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PART I - INSTRUCTIONS TO CONTRACTORS

1. PURPOSE OF CONTRACT

The City of Three Rivers intends to secure theise(s) outlined in this Request for Proposal
(RFP) at the lowest price and earliest delivergastice(s). Any failure on the part of the
supplier to comply with the ensuing conditions apdcifications shall be reason for termination
of contract.

2. HOW TO PARTICIPATE IN THE CONTRACTING PROCESS
Contractors interested in responding to this RFBtrfallow the bidding process outlined below.

2.1. Proposal and Contract Examination

Any interested Contractor must emaiBeebe @threeriversmi.grgall (269-273-1845), or
fax (269-273-1042) John Beebe their contact infdimnain case any changes or additions
need to be made to the bid document.

Before submitting a proposal, contractors shoutdfadly examine the entire RFP. By the
submission of a proposal, the contractor will bdarstood to have read and be fully
informed as to the contents of this RFP.

Should a Contractor find any discrepancies, ommssiambiguities, or conflicts within the
RFP, or be in doubt about their meaning, they shbtihg such questions to the attention of
John Beebe at City of Three Rivers Department oliPServices.

2.2. Site Tour & Inquiries
Contractors may view the buildings from public pedy around the property.

2.3. Bid Submission — due by 11:30 a.m. on Janua®2, 2020.
Bids shall be submitted insealed envelope, mailed or delivered to:
City of Three Rivers, Clerk

333 West Michigan Ave.

Three Rivers, MI 49093

On the outside of the envelope, each contractdr isidgcate their company name as a return
address (for identification purposes during bidropg) and the name of the project they are
bidding — i.e.,"Demolition and Site Clean-Up". Please note that it is the sole responsibility
of the contractor to ensure that the proposal r=ohis delivered to the City as specified
above by the hour and date due.

2.4. Bid Opening — at 11:30 a.m. on January 22, 202

All bids received will be publicly opened at theyCof Three Rivers, City Hall, at 333 W.
Michigan Ave. Contractors may be present, but ddece is optional. Proposals will be
announced and taken into record.



3. PROPOSAL EVALUATION AND CONTRACT AWARD
In evaluating and awarding contracts, the Cityoie the process outlined below.

3.1. Proposal Evaluation

Proposals will be evaluated by City staff, whichl wiake a recommendation to the Three
Rivers City Commission. The Commission will votedeaward the contract at a regular City
Commission meeting.

3.2. Contract Award

When more than one location is under consideratieCity may award each location to a
different contractor based on price and qualifaati Upon award, the Contractor will be
contacted to plan and schedule work.

3.3. Rejection of Bids

The City reserves the right to reject any and iaé lor to accept the bid or any part thereof
which it determines to best serve the needs ofttyeand to waive any informalities or
irregularities in the bids. While cost is a fadtmany contract award, it is not the only factor
and may not be the determining factor.

4. PRICE QUOTATIONS
The following items should be taken into consideratvhen making price quotations.

4.1. Taxes
The City of Three Rivers is exempt from Federalissxd ax and Michigan Sales Tax and
same shall not be charged to the City or includetthé cost proposal.

5. DELIVERY AND/OR COMPLETION
Contractors shall indicate proposed date of sefsja@nd estimated completion time. These
dates may be taken into consideration in makingtterd.

6. FREEDOM OF INFORMATION ACT

Contractors should be aware that information sulschivith a proposal is subject to the
Michigan Freedom of Information Act and may nothedd in confidence after the proposals are
opened. All proposals shall be available for revadter City staff has evaluated them.

7. FURTHER INFORMATION AND CLARIFICATION
Should prospective contractors require furtherrmifation or clarification, contact John Beebe at
City of Three Rivers Department of Public Servi(es269-273-1845).



PART Il - SCOPE OF WORK

1. INTRODUCTION

The City of Three Rivers is seeking quotes fordamolition of a residential building at 235 E.
Michigan Ave. (residential) and a commercial builglat 225 S. Main St., Three Rivers, Ml
49093. Demoalition includes, unless otherwise spetifall accessory buildings (including
garages) and other related accessory structurtgesa propertiesPlease note that fencing at
or near the property boundary at 235 E. Michigan Ave. isto remain in place.

2. SCOPE OF WORK

2.1. Utilities —The Contractor shall disconnect or arrange fordieeonnection of all utility
service connections, such as water, gas, stornrseam@tary sewer, telephone, alarm
systems, intercoms and other utilities which magdienected at one or more places to the
structure and appurtenances. The Contractor abedirtain the location or locations of each
and all utilities servicing the buildings on theperty, and disconnection shall be in
accordance with the regulations of the utility cemed.

2.1.1.The Contractor shall contact the electric compary alow them enough time to
disconnect this service.

2.1.2.All storm sewer leads, laterals, and connectiomldl ¥le disconnected at a point no
greater than two feet (2’) behind the existing ROMg. The pipes shall be cut clean and
capped with a rubber and stainless steel cap asfacnred by Fernco or approved
equal. Each connection shall not be covered apploved by the Department of Public
Services Director or their representative.

2.1.3.The City of Three Rivers Department of Public Seggi (DPS) is responsible for
disconnecting water and sanitary sewer. DPS needsienum of 7 working days’ notice
by the Contractor prior to demolition to disconneetter and sanitary sewer.

2.1.4.The Contractor shall be responsible for ascertgitiie locations of any active
utilities traversing the project site and preseamd protect them in operating condition.
The Contractor shall protect all utility propertyciuding but not limited to, manholes,
catch basins, valve boxes, line poles, end poldsames, pedestals and other
appurtenances. The Contractor shall be resporfsibtae repair of damage to any such
utility.

2.1.5.At the completion of the project, the Contractoryrba required to prepare and
submit a record drawing which delineates the locetiof all utilities and (when applicable)
how each utility was terminated. This must be cletegl prior to the Contractor leaving the
work site and must be submitted to the City foieevand approval.



2.1.6.All utility services requiring excavation shall backfilled and compacted to 95%
modified proctor density. All sidewalk cuts, cunts and pavement cuts shall be clean,
square and true, and shall be replaced with mé&etpal to those removed, or as
approved by the City.

2.2. Demolition —=The Contractor shall adequately secure the entaa \&ith pedestrian
fence throughout demolition as part of this pagnite

2.2.1.Site demolition shall include complete demolitidrttze specified site including,
but not limited to, the removal of the buildingB,cncrete, masonry, wood, glass,
plaster, metal, ceramic, roofing, mechanical eqeiptnand insulation materials. The
items and structures will include, but not limited buildings, retaining walls, chimneys,
wells, cisterns, fuel storage tanks, signs, antgredaconcrete sidewalk removal, all
concrete curb removal, bituminous pavement remaeaicrete pavement removal,
miscellaneous concrete removal, etc.; however cangrete sidewalk or curb within the
right-of-way shall remain in place.

2.2.2 FENCING - please note that fencing at or neapttoperty boundary at 235 E.
Michigan Ave. is to remain in place, while fenciag225 S. Main Street does not exist.

2.2.3.All foundation walls, footings and pipes shall blished and removed to 4 feet
below finish grade. Demolished foundation wallsyrba left in the hole, and buried with
the remaining foundation at least 4 feet below gratihe contractor is also responsible
to break up the foundation/ basement floor forrdige purposes prior to backfilling the
area with approved fill.

2.2.4.The Contractor shall remove and dispose of all steemaining in the buildings
scheduled for demolition. All items remaining lnetbuildings will need to be removed
as part of this project.

2.2.5.All demolition and removal shall be performed blgdeers skilled in this type of
work, in an orderly, neat and quiet manner so asatse the least amount of
inconvenience, noise, dust, and other objectioni@altires. All construction materials,
debris, rubbish, and waste generated as a resthé afemolition work shall be properly
removed from the site.

2.2.6.The Contractor shall conduct the work to insurel#ast obstruction to traffic. Any
barricades, lights, warning signs and other sdesjures as required for the protection of
the public, adjacent buildings, adjacent propatd as may be required by the State,
County, and City shall be provided by the Contracto

2.2.7.The Contractor will arrange for removal in accorckawith applicable laws and
regulations.



2.3. Asbestos The Contractor shall remove any and all asbestws the demolition site in
accordance to the U.S. EPA established Nationas&om Standards for Hazardous Air
Pollutants (NESHAP).

2.3.1. Inspection- Each property has been inspected by an acalefigieestos
Inspector, and the following results were found:

Site Asbestos Found?
235 E. Michigan Ave., Three Rivers, 49093 Yes
225 S. Main Sree, Three River:4909: Yes

Inspection Summary Reports for each property arleidied at the end of this document
in the Appendix. Full Inspection Reports for egcbperty can be found online at
www.threeriversmi.org/inspection-reports

2.3.2. Abatement- Michigan Department of Environmental Quality (EQ) and
Michigan Department of Licensing and Regulatoryaits (LARA) must be notified by
Form EQP5661/MIOSHA-CSH 142 ten days prior to tlaetof demolitionyegardless

of whether or not asbestos was found. Friable asbestos or asbestos that may become
friable during the demolition process must be reeabprior to the start of demolition.

A qualified Asbestos Abatement contractor MUST beduto remove asbestos containing
materials.

Contractor and worker requirements are found inhidgjan PA 135 (1986) and 440
(1988) as amended. The regulations found in 40 €FRubpart M (NESHAP) and
MIOSHA regulations Parts 305 and 602 apply duremoval of ACM and demolition if
ACM are allowed to remain in the facility.

2.3.3.For more information on asbestos, and links toohes and regulations

mentioned above, visit the following web sites:
http://www.michigan.gov/deq/0,1607,7-135-3310_410856--,00.html
http://www.michigan.gov/lara/0,4601,7-154-11407 33315369---,00.html
http://www.michigan.gov/documents/ded/deqg-aqd-figld-asbestos-notification-form_262676_7.pdf
https.//www.epa.gov/asbestos/information-ownersHarahagers-buildings-contain-asbestos
https.//www.epa.gov/asbestos/asbestos-nationalsemnis standard-hazardous-air-pollutants-neshap

2.4. Permits —Secure all necessary permits, licenses, or cetifins. Please note that
contractors are responsible for all permit costs.

2.5. Hauling —The disposal of all rubbish and waste material lgllmade in legally
designated disposal areas where such type of @dikjgosanctioned. All material which falls
under the rules of the Michigan Department of Emwnental Quality shall be disposed of in
a licensed landfill of the appropriate type. Then€actor shall be solely responsible for
locating and obtaining all such disposal areasugtiolg any and all release permits. The
Contractor shall obtain and pay for all permitshauling excavated materials, trash, rubbish,



and waste materials over streets and be resporisitheeping streets clean, free of dirt and
debris caused by hauling.

The Contractor shall provide written approval dfmahterial disposal sites from the local unit
of government wherein such disposal is being peréat. This written approval shall be
provided to the Owner prior to beginning any suahlimg or disposal.

2.6. General Cleanup Provisions- Before the work will be considered as having been
completed, the Contractor shall clean and remawa fthe project’s adjacent property,
adjacent buildings and surrounding streets angsaleny surplus and discarded materials,
debris of any kind, equipment, and temporary stmectesulting from this work.

2.7. General Repair: Adjacent Property, Structures,Utilities — In addition to satisfying

and complying with all other requirements, condisipstipulations, and provisions contained
elsewhere in the Contract Documents, the Contrattalt, without extra compensation and

as incidental to the cost of the demolition, retauts all fills, backfills, sidewalks, curbs,
utilities, adjacent property, adjacent buildingsests, alleys, etc. that are displaced, damaged
or modified by any reason or cause whatsoever guhis contract to an “equal to” or “better
than” condition prior to final acceptance by the riaw

2.8. Backfill Requirements —After the demolition and excavation of rubble frtime site,
the site shall be backfilled with clean granulaassl 1. The site shall be compacted to 95%
modified proctor density and be grade.

2.9. Finish Site —-The finished site will be graded in a manner thhavpnts ponding or

runoff onto neighboring properties, and in a marthat allows for the property to be
properly mowed. The site will have adequate topsagorted and placed, and will be seeded
and mulched.The site will be inspected by City Staff to ensure these requirements are met,

and the City will only relinquish payment for the work if satisfied. In addition, the City will
withhold 10% of the payment until the seeding has taken hold and the grassis growing
sufficiently in order to be certain that the site was finished appropriately.

2.10. Method of Measurement -Site demolition will be measured as a lump sum for
demolishing and clearing the entire site includaigpther work and items specified herein.



PART Ill - PROPOSAL AND CONTRACTOR REQUIREMENTS

1. PROPOSAL REQUIREMENTS

General Considerations:

Before submitting a proposal, the contractor shaal@fully examine the entire RFP and have a
full understanding of the contents needed for tiopgsal. Submission of a response constitutes
the contractor’s understanding of the content$isfRFP.

2. PROPOSAL CONTENT
A signed letter stating the contractor understahd<City’s needs as outlined in Part Il — Scope
of Work and is committed to performing the requéservices.

Proposed Work Plan or Services:
Describe the work plan or services to be provideaddress the City’s needs as outlined in
PART Il — Scope of Work.

3. INVOICING AND PAYMENT TERMS

Invoices:

All invoices must reference property address, izenservices rendered and be sent to:
CITY OF THREE RIVERS

333 WEST MICHIGAN AVE.

THREE RIVERS, MI 49093

Payment Terms:
The City will accept payment terms of Net 30 daysas negotiated.

4. INSURANCE COVERAGE

The selected contractor must have and maintaifotleving insurance during the term of the
contract. If any listed insurance coverage expiwging the term of this contract, the Contractor
shall deliver renewal certificates and/or polidieshe City at least ten (10) days prior to the
expiration date.

Workers' Compensation Insurance:The Contractor shall procure and maintain durirglifie
of this contract, Workers' Compensation Insurame#yuding Employers' Liability Coverage, in
accordance with all applicable statutes of theeStétMichigan.

Commercial General Liability Insurance: The Contractor shall procure and maintain during
the life of this contract, Commercial General Ligpilnsurance on an "Occurrence Basis" with
limits of liability not less than $1,000,000 percacence and/or aggregate combined single
limit, Personal Injury, Bodily Injury, and Propefamage. Coverage shall include the following
extensions: (A) Contractual Liability; (B) Produetsd Completed Operations; (C) Independent
Contractors Coverage; (D) Broad Form General 9ilitgtExtensions or equivalent; (E)

Deletion of all Explosion, Collapse, and UndergrdXCU) Exclusions, if applicable.

Motor Vehicle Liability: The Contractor shall procure and maintain durirelifie of this
contract Motor Vehicle Liability Insurance, includy Michigan No-Fault Coverage, with limits



of liability of not less than $1,000,000 per ocemee combined single limit, Bodily Injury and
Property Damage. Coverage shall include all owreddoles, all non-owned vehicles, and all
hired vehicles.

Additional Insured: Commercial General Liability and Motor Vehicle Liby Insurance, as
described above, shall include an endorsemenngtttat the following shall be Additional
Insureds: “City of Three Rivers, all elected anga@pted officials, all employees and volunteers,
all boards, commissions, and/or authorities anddogembers, including employees and
volunteers thereof.”

Proof of Insurance CoverageThe Contractor shall provide the City at the timaward
recommendation, the certificates and policiessisdibelow:

a.) A copy of Certificate of Insurance for WorkeZempensation Insurance;
b.) A copy of Certificate of Insurance for Commal&eneral Liability Insurance;
c.) A copy of Certificate of Insurance for Vehitlability Insurance;

If so requested, Certified Copies of all policiesntioned above will be furnished.

Bid Bond Requirement: Unless otherwise stated in the correspondingubtdication(s), there
is no bid bond requirement for this demolition.



BID FORM

CITY OF THREE RIVERS
DEMOLITION AND SITE CLEAN-UP

The undersigned having familiarized themselves whth local conditions affecting the cost of
the work and the Contract Documents hereby propéseprovide and furnish all labor,
materials, necessary tools, equipment, utility &nathsportation services necessary to perform
and complete all work required for the project acc@dance with the specifications as prepared
by the Department of Public Services, City of ThRaeers, Michigan, for, including Addenda
No. issued thereto, the following unit prices

COMPANY

ADDRESS

CITY STATE ZIP CODE

SIGNATURE TITLE

TELEPHONE DATE

To acknowledgereceipt and review of both (two; 2) inspectionagp, check this box: O

A. 235 E. Michigan Ave.Three Rivers, Ml 49093 Lump Sum

B. 225 S. Main StreefThree Rivers, Ml 49093 Lump Sum

10



APPENDIX — INSPECTION SUMMARY REPORTS
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ANALYTICAL TESTING & CONSULTING
SERVICES, INC.

14625 Doster Road
Plainwell, Michigan 49080
Phlone: 269-664-6474
Fax: 269-664-6406
Email: Atcsinc@aol.com

ASBESTOS SURVEY
REPORT FOR

John Beebe
City of Three Rivers DPS
1015 South Lincoln Avenue
Three Rivers, Michigan 49093

AT

235 E. Michigan
Three Rivers, Michigan 49093

SURVEY CONDUCTED

November 26, 2019

BY

ANALYTICAL TESTING &
CONSULTING SERVICES, INC.

Lab #: 4960

4940 BC



assessment or are covered up under existing materials. At that time, additional sampling and laboratory
analyses of suspect ACM must be performed to determine the asbestos content of these matenals.

The following is a summary to help understand the asbestos survey data form contained in this report.
Homogeneous Area (HA) Description - This form shows each homogeneous area discovered during the

mspection of the site. This will provide a common reference point for the mspector and building owner when
discussing a homogeneous area.

SM/TSI/MM - The locations are identified as SM-Surfacing Material; TSI-Thermal Systems Insulation; or
MM-Miscellaneous Materials.

F/NF - These symbols indicate whether the suspect homogeneous area was composed of friable (F) or None-
friable (NF) material.

Physical Condition - Each homogeneous area 1s judged on 1ts physical condition as explained on the bottom
of the form.

Size - Each homogeneous area is quantified i units as explained at the bottom of the form.

Sample Numbers - The sample number is listed to help identify the location and corresponding HA# for that
sample.

Hazard Assessment Recommendations: Assessment Form - This portion of the form contains the
hazard assessment of the suspect locations identified in the survey. The reason for the classifications 1s
also located 1n this area of the form.

The homogenous areas that tested positive or were assumed positive are identified in the following table:

CLASSIFICATION SIZE
HOMOGENEOUS AREA (HA) NAME HA # F/NF
SM/TSI/'MM SF /LF / MF
Wooden Window Glazing B NF MM ~26 SF
Linoleum — Cream and Blue Pebbles
with Gold Flakes S NF MM ~105 8K
White Duct Wrap BB F TSI ~75 SF
Garage Window Glaze DD NF MM ~9 SF
Vermiculite Insulation EE F TSI ~1456 SF
Black Sink Undercoating HH NF MM ~2 SF
Key: ND= None Detected F =Fnable NF = Non-friable SF = Square Feet LF = Linear Feet MF = Mudded Fittings
SM = Surfacing Material TSI = Thermal Systems Insulation MM = Miscellaneous Material TBD=To Be Determined

4940 BC



ANALYTICAL TESTING & CONSULTING
SERVICES, INC.

14625 Doster Road
Plainwell, Michigan 49080
Phlone: 269-664-6474
Fax: 269-664-6406
Email: Atcsinc@aol.com

ASBESTOS SURVEY
REPORT FOR

John Beebe
City of Three Rivers
1015 South Lincoln Ave.
Three Rivers, MI 49093

AT

Commercial Demolition
225 S. Main St.
Three Rivers, MI

SURVEY CONDUCTED

11/26/19

BY

ANALYTICAL TESTING &
CONSULTING SERVICES, INC.

Lab #: 4961

4961



The following is a summary to help understand the asbestos survey data form contained in this report.

Homogeneous Area (HA) Description - This form shows each homogeneous area discovered during the
mspection of the site. This will provide a common reference point for the mspector and building owner when
discussing a homogeneous area.

SM/TSI/MM - The locations are identified as SM-Surfacing Material; TSI-Thermal Systems Insulation; or
MM-Miscellaneous Materials.

F/NF - These symbols indicate whether the suspect homogeneous area was composed of friable (F) or None-
friable (NF) material.

Physical Condition - Each homogeneous area 1s judged on 1ts physical condition as explained on the bottom
of the form.

Size - Each homogeneous area is quantified i units as explained at the bottom of the form.

Sample Numbers - The sample number is listed to help identify the location and corresponding HA# for that
sample.

Hazard Assessment Recommendations: Assessment Form - This portion of the form contains the
hazard assessment of the suspect locations 1dentified in the survey. The reason for the classifications 1s
also located 1n this area of the form.

The homogenous areas that tested positive are identified in the following table:

CLASSIFICATION SIZE
HOMOGENEOUS AREA (HA) NAME HA # F /NF
SM/TSI/MM SF/LF / MF
9” x 9” Floor Tile — Beige with Cream
Streaks and Black Mastic C NF MM ~300 SF
Black Adhesive E NF MM ~4 SF
Interior Metal Window Glazing G NF MM ~5 SF
Caulk — Black H NF MM ~24LF
Caulk — Grey J NF MM ~36LF
Key: ND= None Detected F =Fnable NF = Non-friable SF = Square Feet LF = Linear Feet MF = Mudded Fittings
SM = Surfacing Material TSI = Thermal Systems Insulation MM = Miscellaneous Matennal TBD=To Be Determined

Please review the enclosed data and call if you have any questions.
Sincerely,

Do 's__Haase
Director of Laborat
Accreditation # A1370

Services

4961



