REQUEST FOR ENGINEERING QUALIFICATIONS
FY 2023-2027 ROADWAY, UTILITY REPLACEMENT, AND LINEAR
PARK PROJECTS
CITY OF THREE RIVERS
ST JOSEPH COUNTY, MICHIGAN

The City of Three Rivers is requesting qualification statements from engineering firms
for professional design, bidding and construction engineering services in conjunction
with select projects from the City’s FY 2023 thru 2027 projects.

Typical projects include full roadway reconstruction with water, storm and sanitary
replacement with local funding, MDOT funded roadway reconstruction, and linear
parks.

Questions regarding the RFQ should be directed to Amy Roth, PE Public Services
Director aroth@threeriversmi.org

The selection is based on qualifications and firms will be ranked. Once firms (up to 3)
are selected, the City will negotiate each project with the top selected firm. If the City
is unable to reach an acceptable cost for the project or the first firm is unbale to meet
the required timeline or unique project qualifications, the City will begin negotiations

with the second ranked firm in the selectin process.

PRICES OR RATE SCHEDULES WILL NOT BE CONSIDERED IN THIS SELECTION
PROCESS AND SHOULD NOT BE SUBMITTED WITH A CONSULTANT’S
QUALIFICATION STATEMENT.

Consultants will include an organization chart or listing of key personnel who will
perform the tasks listed above. Consultants will identify a prime contact for the RFQ
including documentation, and various reports and miscellaneous Civil 3D electronic
files as required by the City.

Qualification Statements will be reviewed and rated based on the following criteria:

e Reputation for professional integrity and competence.

e Experience and familiarity with the City of Three Rivers Michigan

e Department of Transportation and Federal Highway Administration and their
programming, design, right-of-way, bidding, contracting and construction
standards and practices.

e Ability to respond to the City, including availability of key staff time.

e Project management and quality management experience and approach to
ensure projects are delivered on time, within budget, and consistent to City,
MDOT, and/or FHWA standards.

o A list of clients, for which similar services were provided.

e The CAD software and engineering software currently being used.
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After review of the submitted qualification statement packages, the top-rated firms will
be requested to interview. The interview will focus on the above criteria as well as the
consultant’s projected workload, experience with MDOT audits and previous
experience with the City.

Interested consulting engineers should submit three printed copies of the Qualification
Statements, with each copy in a maximum size one inch, 3-ring binder, as well as one
electronic copy (flash drive or other suitable media) no later than 2:00 p.m. Thursday,
March 24, 2022 to:
City Clerk
City of Three Rivers
333 W Michigan Ave
Three Rivers, MI 49093

The Engineer will be required to adhere to the following; all design projects will be,
unless otherwise directed, completed as an AutoCAD Civil 3D project. Final electronic
submissions shall consist of the complete electronic Civil 3D project file, including,
but not limited to, all Point data, Object data, Symbology, Field book data, supporting
documentation, and various reports and miscellaneous Civil 3D electronic files as
required by the City of Three Rivers.

The City of Three Rivers reserves the right to reject any or all of the Qualification
Statements received and re-solicit engineering services at its sole discretion.
Quualification Statements received after the above-described deadline will not be
opened for consideration. The City of Three Rivers will not pay for the information
solicited nor any costs incurred by consultants submitting Qualification Statements or
presentations or interviews. Qualification Statements will be treated confidentially by
the City and returned to the unsuccessful consultants if requested following the
completion of the selection process.



