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COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 
APPLICATION SUPPLEMENT – HOMEOWNER REHABILITATION  

 

SUBMISSION DEADLINE IS 09/17/2025 at 11:59:59 pm EST 
 
Complete the CDBG Application and applicable Application Supplement(s) in full. Include all required attachments 
before submitting. 
 

A APPLICANT INFORMATION 
1 APPLICANT (UGLG) NAME       

 

B ACTIVITY SUMMARY 
1 Program Design & Administration 

Describe the overall structure of the homeowner rehabilitation program, including: 
a) Activity-specific roles and responsibilities of staff, contractors, or partnering agencies. 
b) Program parameters, including maximum assistance amounts, eligible repairs, and any 

homeowner contribution requirements. 
c) Targeting strategies, such as income thresholds, geographic focus areas, or outreach methods to 

ensure equitable access. 
 
      
 

2 Participant & Site Selection 
Explain how program participants and properties will be selected, including: 

a) Eligibility criteria for homeowners and properties. 
b) Application process, including required documentation and evaluation methods. 
c) Prioritization strategies, such as targeting the most urgent rehabilitation needs or specific 

demographic groups (e.g., seniors, people with disabilities). 
 
      
 

3 Contractor Selection & Construction Oversight 
Describe the process for managing rehabilitation activities, including: 

a) Contractor procurement and selection criteria (competitive bidding, qualifications, experience 
requirements). 

b) Construction oversight, including project timelines, progress monitoring, and compliance checks. 
c) Inspection procedures, including initial property assessments, progress evaluations, and final 

project signoffs. 
 
      
 

4 Leveraged Resources 
Identify the amount and source of any leveraged resources and explain how they will be used (Note: this 
information should correlate with the numbers provided in the Budget Section (E) of the Application) 
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C TIMELINE 

 Complete a detailed schedule of the time frame for the grant term with date ranges for each activity. 
 

TIMELINE 

Completed 
by 

Task Start Date End Date 

UGLG Grant Agreement Executed 10/1/25       

UGLG Procure Third-Party Administrator             

UGLG Procure Environmental Review consultant             

UGLG Complete Tier 1 Environmental Review             

UGLG Sites/Participants Selected             

UGLG Construction Period              

UGLG Final Inspection(s) Completed             

UGLG 100% Disbursement of Funds/Final Reports       9/30/27 

Timeline Description: 
 
      
 

 
 
 
 
 
 
 
 
 

 


