Citizen’s Guide to Local Finances
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September 2011



To the Citizens of the City of Three Rivers:

We are pleased to present to you the City of Three Rivers’ first
Citizen’s Guide to the City’s financial health.

Governor Snyder signed into law the Economic Vitality Program (EVIP)
which set specific requirements for local governments to meet to receive future statutory revenue
sharing funds. One of the key requirements of the EVIP is that cities make readily available to the public
by October 1, 2012 “a citizen’s guide and a performance dashboard of their local finances, including
recognition of their unfunded liabilities.”

Although the Citizen’s Guide was promoted by the Governor’s office, it's an ideal tool to help our
citizens better understand the City’s scope of activities, financial obligations and fiscal health in a
concise and user friendly manner. The information in this report is mostly derived from the City’s
Comprehensive Annual Financial Reports (CAFR), the City’s budget, as well as internal and external data
sources.

We hope that this Citizen’s Guide to Local Finances together with the City’s performance dashboard
enhances the City’s transparency and public accountability. We welcome any questions, comments or
suggestions regarding the information included in this report.

Thank you.

Joseph A. Bippus Catherine Lawson
City Manager Finance Director/Treasurer
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