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Meeting Minutes 
City Commission Meeting 

Three Rivers, Michigan 
November 19, 2013 

 
Swearing in of Newly Elected Commissioners 
The City Clerk swore in; Jared Hoffmaster, First District Commissioner and Diane Clay, Third District Commissioner. 

 
1. Call to Order 

Mayor Lowry called the regular meeting of the Three Rivers City Commission to order at 6:01 p.m. in 
the Commission Chambers of City Hall. 

2. Roll Call 

The following members were present at roll call:   
 

 
  

 
 

3. Invocation 

Pastor Tim Raakman of the Christian Reformed Church gave the invocation. 

4. Pledge of Allegiance 

Mayor Lowry led those present in the Pledge of Allegiance. 

5. Approval of Agenda 

It was moved by Commissioner McNary and seconded by Commissioner Haigh to approve the 
agenda.  The motion passed 7-0. 

6. Presentations and Recognitions 

None scheduled. 

7. Approval of Minutes 

A. Minutes of the Regular Meeting held November 4, 2013 

It was moved by Commissioner McNary and seconded by Commissioner Clay to approve the 
minutes as presented. The motion passed 7-0. 

B. Minutes of the Organizational Meeting held November 11, 2013 

It was moved by Commissioner Haigh and seconded by Commissioner Griffith to approve the 
minutes as presented. The motion passed 7-0. 

8. Public Hearings 

A. 819 S. Main Street Special Exception Use Permit 
It was moved by Commissioner Griffith and seconded by Commissioner Clay to approve the SEU 
Permit for a home occupancy at 819 S. Main Street.  Motion passed 7-0. 

9. General Comments 

Mayor Lowry opened the floor to public comment at 6:08 p.m. 

Richard Price commented on sidewalks near the new Aldi’s building on Broadway.   

Jim Lynes commented on traffic signage near the East Parking lot. 

Randi Witek owner of This, That and More, LLC, commented on her previous business and the actions 
taken by staff regarding her delinquent personal property taxes.  Mayor Lowry asked the City 
Manager to contact Ms. Witek to resolve the matter. 

Jared Hoffmaster Alison Haigh 
Darryl Griffith Carolyn McNary 
Thomas J. Lowry, Mayor Diane Clay 
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Mayor Lowry closed the floor to public comment at 6:16 p.m. 

10. Business 

A. Communications 

1. Type II Ambulance 

It was moved by Commissioner Hoffmaster and seconded by Commissioner McNary to 
authorize a budget amendment of $3,280.80 and authorize city staff to purchase and 
sign all necessary documents for a 2014 Chevrolet van chassis from Vetter Chevrolet 
and ambulance and 4WD conversion from Emergency Vehicles Plus.  

Commissioner Hoffmaster inquired about the number of transportations related to 
moving TR Health patients outside of the jurisdiction.  Chief Tomlinson also stated that 
there is a fee associated with the service but they aren’t always successful in collecting 
those charges. Motion passed 7-0. 

2. Skid Unit for Brush Truck 

It was moved by Commissioner Griffith and seconded by Commissioner Clay to authorize city 
staff to purchase the skid unit from W.S. Darley & Company, and to sign all necessary 
documents. Mayor Lowry asked for clarification with the bid discrepancies.  

Commissioner McNary inquired about the number of brush fires in Lockport and Three 
Rivers.  Chief Tomlinson stated that the burn ordinance has helped to control the 
number of brush fires, locally.  

Commissioner Haigh inquired about the equipment required to service the needs of 
Lockport Township as required per agreement.  City Manager also stated that the 
agreement with Lockport Township will take effect April 1, 2014.  Discussion also 
included additional water sources to service the township.  Motion passed 7-0. 

3. R&T Auto 

It was moved by Commissioner Griffith and seconded by Commissioner Clay to approve the 
use of $17,600 from the full-time salary line item to increase the purchase order with 
R&T Auto for a total amount of $25,000.   

Commissioner Hoffmaster inquired about fulfilling the position at DPS.  City Manager 
Bippus stated that evaluating a contractual service was currently being explored with 
the State’s push to collaborate and downsize.    Discussion included the overall costs for 
service compared to having a full time mechanic position in house.  DPS Director Roth 
stated that preventative maintenance was still a priority but less was being done 
without staffing that position. Motion passed 7-0. 

4. City – Wide Mowing Contract Closeout 

It was moved by Commissioner Griffith and seconded by Commissioner Clay to authorize an 
increase in the total contract amount with Property Solutions to $120,420 to cover the 
final contract mowing costs.  Mayor Lowry also clarified that the increase in mowing will 
be for three growing seasons.   

Discussion included over satisfaction with the service from Property Solutions.  DPS 
Director Roth also stated that they would be going out to bid again in the spring of 2014.  
City Manager Bippus stated his appreciation for the consistent mowing routine.  Motion 
passed 7-0. 

5. Stormwater, Asset Management and Wastewater (SAW) Grant Application 

It was moved by Commissioner McNary and seconded by Commissioner Griffith to accept 
the attached resolution, which now shows a corrected project total of $2,444,444 to 
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move forward with the grant application process. Motion passed 7-0. Resolution 36-13 
was adopted. 

6. City Entrance Signs 

By consent the Commission directed the City Manager to proceed with Option #3 as the 
preferred style of sign with revisions to included removing “A Time To Reflect” and 
replacing with “Est. 1868.”   

Discussion also included using the City’s logo and preferred color choices that would 
reflect dimension in the design.   

7. Mural Mall Change Order #2 

It was moved by Commissioner Griffith and seconded by Commissioner McNary to approve 
a change order and authorize a transfer of $5,021.26 from the east parking lot fund to 
cover the costs.  

Commissioner Hoffmaster also inquired about the progress with painting new murals on 
the walls.  City Manager Bippus stated that neither building owner had not agreed to 
move forward at this time but discussion was still taking place. Motion passed 7-0. 

8. Farmer’s Market  

City Manager Bippus provided an update on the market for 2013.  Discussion included 
changes that were implemented for 2013 and end of season data and feedback.  City 
Clerk Bliss also provided information regarding possible additional funding with the 
Conservation Fund for sustainability of the Farmer’s Market.   

By consent the Commission directed the City Manager to keep them informed of 
additional information as it becomes available and look into shortening the season as 
well as the rates.   

9. Emergency Vehicle Products Change Order #1 

It was moved by Commissioner Griffith and seconded by Commissioner Haigh to approve a 
change order for $10,000 on the EVP blanket purchase order to cover remaining 
scheduled maintenance and unexpected repairs on the ambulance fleet.  Motion passed 
7-0. 

B. Consent 

It was moved by Commissioner Haigh and seconded by Commissioner Clay to approve the 
consent agenda.  Motion passed 7-0. 

1. Invoices Payable  

The Commission authorized payment of the invoices.   

2. Revenue/Expenditure Report October 2013 

The Commission placed the report on file.  

3. Check Register Report of October 2013 

The Commission placed the report on file. 

4. Fire Department Monthly Report for October 2013 

The Commission placed the report on file.   

5. Police Department Monthly Report for October 2013 

The Commission placed the report on file.  

11. Appointments 
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A. Appointments to Advisory Boards and Commissions 

It was moved by Commissioner Griffith and seconded by Commissioner Hoffmaster to appoint 
Larry Matson to the Board of Review with a term to expire March 1, 2014. Motion passed 7-0. 

12. City Commission and City Manager’s Communications 

Commissioner Clay noted concern over the closing of Save-A-Lot, Big Lots, and Peebles.  

Commissioner Hoffmaster stated that he’d received phone calls and complaints regarding hunting 
and discharging firearms in First District.  City Manager Bippus stated that hunting in some areas was 
allowed but discharging a firearm in the city was prohibited.  Hoffmaster stated that he would like to 
see the ordinance reviewed.  City Manager Bippus also stated that we did not have jurisdiction over 
the waterways in and around us.   

Mayor Lowry commented on the voting precinct at the church.  

Commissioner Griffith stated his disagreement with the location and would like to see the voting take 
place back in the neighborhoods.  

Commissioner Hoffmaster inquired about the transportation available for assisting voters.  
Hoffmaster also commented on the ability to walk in, vote and leave with no disruptions from the 
church.  

Commissioner McNary stated that location should be addressed if it is a concern for most voters.   

Further discussions included increased AV voters, cost savings, staffing, parking, Riverside’s ability to 
service the needs of the precinct, and other activities at Riverside on election days.   

City Attorney O’Malley stated that there were no legal issues with the polling location at Riverside 
Church. 

City Manager Bippus stated that a sign had been ordered and received for the traffic near the East 
Parking Lot. 

13. Adjournment 

It was moved by Commissioner Haigh and seconded by Commissioner Clay to adjourn the meeting. 
The motion passed 7-0. 

Mayor Lowry adjourned the meeting at 7:30 p.m.  

Respectfully submitted, 

 
Melissa J. Bliss 
City Clerk 


